
Perch Lake Owners Association (PLOA) 
Board Meeting Minutes   (Via Conference call) 

January 10, 2015 at 1:00 PM EST 
 

Roll Call for quorum:  Present:  Dave Foster, Janet Van Wagner, Cliff Janiak, Jim Novitski, Liz 
Quinn, Tom Haight, Hal Petrimoulx and Carol Hicks-Brown (called in late).  Tom Van Wagner, 
Chris Quinn, Mike Brown and Nancy Foster also listened in.  Absent:  Bill Pence 
Adoption of Agenda:  Main agenda item was the discussion of the National Forest Service 
(NFS) containment system and related issues 
Review & Approve Board Meeting Minutes:  N/A -- October 2014 minutes will be addressed 
at the spring 2015 BoD meeting. 
 

1.  Clarification of the charitable contribution letter from the treasurer –  
Various opinions were given about the need for a hard copy of the charitable contribution 
letter.  Concerns were voiced about if an individual’s computer software was not 
sufficient the letter head would not print on the email.  Hal reports a hard copy is not 
required by the IRS guidelines, but that letter head is a requirement for the 501(c)3 
donation letter for the IRS.  It is most cost effective to send by email but not all members 
have a computer.  Hal would not be responsible for postage costs. 
 
Motion:  Liz moved that the donation letter be sent with a signed hard copy letter except 
to those that request an email copy. 
The motion was seconded by Dave. 
Vote: unanimous approval 
 

2.  PLOA containment system at the NFS boat landing 
Issue of Insurance for BoD and containment system – 
Dave, Chris and Jim called to obtain quotes for insurance.  Dave was unable to obtain a 
quote to date.  Chris contacted Lud Stoor Agency in Crystal Falls 3 weeks ago and was 
told the quote given to Fortune Lakes for a similar situation was $266/year for property 
liability and $750/year for the officers and directors liability. 
Discussion was had on time frame for carrying the insurance and whether or not it would 
have to be year round or could be for spring through fall.  Tom was concerned about 
liability during the winter if no insurance was carried during that time.  Because a claim 
could be filed at a later date when our insurance was not in place, but yet the incident 
had occurred when our policy was in effect.  It was noted that once insurance starts this 
will be an annual expenditure.  Jim assured board members that we would be able to get 
insurance for the containment system.   All seemed to favor carrying insurance year 
round for liability protection. Discussion was had about whether or not any of the 
insurance cost could come out of the 501c3 funds.  Hal reported that currently there is 
approximately $1500.00 in administrative funds and this insurance would be about 
$1000.00 per year.   It is possible that the property liability part of the insurance could 
come from the 501c3 fund.  Liz suggested that an insurance broker attend a board 
meeting to discuss our options.  Hal suggested we get the declaration page of the 
insurance policy to review before the May meeting.  Chris Quinn will contact Lud Stoor 
and get information next week and email it if possible to Dave to distribute to the board. 
 
Motion: Cliff moved that the board would not proceed with the installation of the 
containment system unless we have insurance in place.  
The motion was seconded by Liz. 



Perch Lake Owner’s Association (PLOA) 
Board Meeting Minutes   (Via Conference call) 

January 10, 2015 at 1:00 PM EST 
 
 
Vote:  Unanimous approval 
 
Project Cost and Schedule 
Jim reported that one contractor is willing to build the stations and all the rest is to be bid 
out with estimated cost numbers given.  He has contacted the Forest Service and they 
will be doing work at the boat ramp to accommodate our project.  If the Forest Service 
doesn’t do this we can’t do our part so we must stay in contact with the Forest Service to 
make sure both designs mesh.  The Forest Service sent a letter stating they support our 
goals and grant application and acknowledged a permit from the State of Michigan is 
needed before we can proceed together with the containment project.  Our design is 
mostly complete.  It is not certain what approval for the grant will do to our schedule.  
The decision about the grant will come in mid-February.  It will probably take 4-6 months 
(by July) to get a permit from the DEQ.  Chris Quinn reports there is a quick turnaround 
for the manufacture of the curtain wall portion of the containment system of about 3 
weeks.  He will get 3 quotes from different manufacturers including delivery.  The cost 
for applying for the DEQ permit (required anytime by the State of Michigan anytime you 
put anything in the water) is $500.  Liz reports the $500 cost can come out of the 501(c)3 
funds.  Dave will check to find out who the check is made out to and the exact amount, 
then contact Hal for him to write the check.  Dave advised that the permit may be good 
for 3 years typically. The BoD agrees to implement the project and the sooner we apply 
for the permit the better.  Jim and Dave will work together on the application and set 
February 20th as the date to discuss.  Dave will sign it and send it in by the end of 
February. 
 
Motion:  Liz moved to initiate and submit an application for a permit from the DEQ to 
install a containment system at the boat ramp.  This would include the $500 fee and any 
incidental costs. 
The motion was seconded by Jim 
Discussion:  the incidental costs were noted in the motion to allow for the treasurer to 
write a check for over $500.00 in the event there are some additional costs that we are 
not aware of at present. 
Vote:  Unanimous approval 
 

3.  Monitoring of Boat Landing 
Cliff reported we would need about $6000 for boat landing monitoring.  Jim stated 
$6400.00 would be needed to pay attendants to monitor Thursday through Sunday for 
10 hours each day from May through the end of August.  Jim thought it was too costly to 
do both monitoring and the ramp containment system as we don’t have sufficient funds 
for both monitoring and the containment system.   
 
Motion:  Cliff made a motion to have no paid attendants at the boat ramp in 2015. 
The motion was seconded by Liz 
Vote:  Unanimous approval 
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4.  Next Steps 
Communication to membership: 
Tom will include information from Jim in the newsletter and to encourage people to look 
in the minutes on the website for further information on the containment project.  He will 
send a draft to the board for review before sending it out this month. 
Discussion about a need to implement a monitoring program will continue at a planned 
conference call for the BoD scheduled for February 28, 2015 at 11am EST( we should 
know about the grant application at this point to discuss our next plan).  We will also 
discuss the plan of action to move forward to include the purchase of materials. 
No further votes or money approvals needed prior to the conference call on February 28, 
2015. 
 

5.  Native Americans/Wild Rice Issue: 
Jim reports there is no news on this issue 
 

6.  eDNA test for EWM 
Jim reports this is a new but not yet scientifically approved test to determine if DNA is 
found in a lake for various plants and fish.  Perch Lake will have this done this summer 
to see if Eurasian Water Milfoil DNA is present in our lake.  (Sometimes lakes have DNA 
for EWM but not EWM plants visible or found) 
 
The following motions and votes were conducted: 

1.  Liz moved that the donation letter be sent with a signed hard copy letter except 
to those that request an email copy.  Unanimous approval. 

2.  Cliff moved that the board would not proceed with the installation of the 
containment system unless we have insurance in place.  Unanimous approval. 

3.  Liz moved to initiate and submit an application for a permit from the DEQ to 
install a containment system at the boat ramp.  This would include the $500 fee 
and any incidental costs.  Unanimous approval. 

4.  Cliff made a motion to have no paid attendants at the boat ramp in 2015.  
Unanimous approval. 
 

Many thanks were given to Jim and Chris for their work on this containment project, 
grants and permits. 
 
Meeting adjourned after 1hr and 30 minutes 
 
Dave to set up another conference call February 28, 2015. 
 
 
Respectfully submitted   David Foster, President 
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